Bdo cdo thuong nién nam 2014-HAR

BAO CAO THUONG NIEN

(Ban hanh kém theo thong tw s6°'52/2012/TT-BTC ngay 05/04/2012 ctia B¢ tai chinh hwéng
din vé viéc Cong bd'thong tin trén thi trieong chitng khodn)

Tén Cong ty dai chang: CONG TY CP PAU TU THUONG MAI BAT PONG
SAN AN DUONG THAO PIEN

Nam bao cao: 2014

I. THONG TIN CHUNG
1. Thong tin khai quat

- Tén giao dich: CONG TY CP PAU TU THUONG MAI BAT PONG SAN AN
DUONG THAO DIEN

- Gidy chiing nhan ding ky doanh nghiép s8: 0305087904
- Von diéu 1é: 545,998,130,000 dong
- Vo6n dau tuw ctia chu sé hitu: 545,998,130,000 dong

- Dia chi: 81-83-85 Toa nha Fideco tower, Ham Nghi, Phuwong Nguyén Thai
Binh, Quan 1, TPHCM

- S0 dién thoai: 84-8 6275 4816
- SO fax: 84-8 3844 2194
- Website: www.adtdgroup.com

- Ma c6 phiéu: HAR

2. Qua trinh hinh thanh va phat trién
2.1.  Qua trinh hinh thanh va phdt trién:
Viéc thanh lap

Cong ty CP Pau Tu Thuong Mai Bat Dong San An Duwong Thao Pién duoc
thanh 1p va hoat dong theo Gidy chiting nhan ding ky kinh doanh — Céng ty
8 phén s8 4103007249 cp lan dau ngay 10/07/2007 va dang ky thay ddi l4n
tht 8 ngay 14/11/2014 c6 ma s6 doanh nghiép: 0305087904.

Niém yét

- HAR dugc 56 Giao dich Chting khoan TP.H6 Chi Minh ch&p thuan cho niém
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Bao cao thuong nién nam 2014-HAR

yét ké tir ngay 10/01/2013 va chinh thitc giao dich tir ngay 17/01/2013 (theo
Quyét dinh niém yét s6: 06/2013/QD-SDG-HCM do S& Giao dich Chiing
khoan TP.H6 Chi Minh cap ngay 10/01/2013)

e Loai chiing: C6 phan pho théng

e Ma chttng khoan: HAR

e Ménh gia: 10.000 déng/ ¢6 phiéu

e 56 lugng niém yét chiing khoan hién nay: 54.599.813 ¢ phiéu
2.2.  Cdc su kién khdc
K€ tir khi thanh 1ap dén nam 2008 Cong ty da mé rong quy dit sach, phat
trién cac dy an kha thi thuc khu viee Phuong Thao Dién Quén 2, TPHCM,;
Nam 2009 lap du an xdy dung khu Midpoint Villas va mo réng thém quy dat
dé€ xay dung khu cdn hd cao cdp Glenwood Apartment & khu vuc Phuong
Thao bién, Quan 2, TPHCM
Nim 2010 bit dau dua du an Midpoint Villas vao hoat dong; mo rong thém

quy dat d€ lap du an xay dung khu can hd cao cdp Midpoint Court (nay da
ddi tén thanh Glenwood Residence);

Nam 2011 dwa khu can hd Glenwood Apartment vao khai thac

Nam 2012 d€ gia ting quy dat sach Cong ty da nhan gép vén bang quyén st
dat tai cac khu viee Quan 2, Quan 9, Quin Phit Nhuin nham lap du an xay
dung khach san, khu can hd cao cdp Glenwood Residence (nay ddi thanh
Glenwood Suites) va xay dung Trrong hoc. Dong thoi tham gia gép von lién
doanh vao 02 céng ty: Cong ty CP Dao tao va Kinh doanh Bt dong san Au
Lac, Cong ty CP Pao tao va Pau tu Toan Cau.

Néam 2013 xay dung khu can hd cao cap Glenwood Suites, tham gia goép von
thanh 1ap Cong ty CP Co khi va khodng san Binh Dinh va Cong ty CP Dau tu
va Thuong mai Ascentro. Pong thoi thoai von khéi Cong ty CP Pao tao va
Kinh doanh B4t déng san Au Lac va Céng ty CP Co khi va khoang san Binh
Dinh

Nam 2014
e Dua thém khu can hd cao cdp Glenwood Residence vao khai thac;

e Ky hop dong hop tac dau tre vao dy an Bién Long Son H6 Tram, Dy an
Center Point, Chudi khach san Boutique Hotel

e Quyét dinh dau tu thém von vao Cong ty con: Cong ty CP Dau tu va
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Bdo cdo thuong nién nam 2014-HAR

Thwong mai Ascentro

e Tham gia gop von vao Cong ty TNHH Thuong mai va Xay ding Long
Son; Céng ty TNHH Mién Dong Thao

e Quyét dinh dang ky phat hanh thém c¢6 phiéu b6 sung von Diéu 1&

- Quaé trinh tdng v6n Diéu 1é

Nam Céc lan tang von VDL ting VDL sau khi Hinh thitc ting

phat thém (dong) tang (dong) von

VDLbandau | 32.000.000.000
2010 68.000.000.000 100.000.000.000 | Phat hanh cho
| Téng thém c8 déng hién
2012 250.000.000.000  350.000.000.000 his
| ttu
| § o it T o Tra c6 tizc bang
; Tra co tirc bang cd - il - |
2013 b 13.889.750.000 |  363.998.750.000 | 0 phiéu choco
| éu
| 3 z dong hién hitu
5 . Phat hanh ra
2014 | Tang thém 181.999.380.000 = 545.998.130.000 R , |
cong ching |

3. Nganh nghé va dia ban kinh doanh

3.1.  Nganh nghé kinh doanh

- Céc linh vice hoat dong chinh: Kinh doanh bat dong san: Cho thué cac bat
d6ng san chwra hoan thanh tir cac dw an dau tu, Ban cac bat dong san da hoan
thanh dw 4n; Cung cap dich vu cho thué can hg, khach san (trén cac du an da
hoan thanh)

- CAc linh viee kinh doanh khéac: Gido duc, mua ban cac mdt hang trang tri noi
that, do g, vat liéu xay dung, mua ban ndng san, cho vay cac dong tién nhan
roi

3.2. DPia ban kinh doanh: Cong ty hoat dong kinh doanh ¢ dia ban TPHCM

4. Théng tin vé md hinh quan tri, t6 chizc kinh doanh va by may quén ly

41, Mo hinh quéan tri: Cong ty t6 chite m6 hinh Cong ty me - Cong ty con

4.2.  Co cdu bo mdy quan lyj: Theo so d6 t6 chixc
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Bdo cdo thuong nién nam 2014-HAR

DAI HOI PONG CO
PONG

HOI PONG QUAN TRI

BAN KIEM
SOAT

BAN GIAM POC

CHU TICH HPQT CONG
TY CON

BAN GIAM POC CONG

P.KD &Nghién
ctru thi treong

P.Quén Iy BDS

4.3.  Cic cong ty con, Cong ty lién két:

4.3.1 Cong ty con

San
pham

STT  Tén Congty

Cl‘lill l’l

81-83-85 Toa nha

Fideco tower,

Cong ty CP
1 |Paute &
Thuwong mai

Noéng

. . san
duong Ham

TY CON

P.Ké toan -
hanh chanh

Tylégop
von ciia An
Dwong Thao

Pién

Gia tri von
50p

(rigu aong)

25,500 51%
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Bdo cdo thuong nién nim 2014-HAR

Ascentro Nghi, Phuong

Nguyén Thai

Binh, Quan 1,

TPHCM

3 buong s6 5, KP5, | Kinh
Cong ty TNHH .
. . | Phwong Anlac A, | doanh
Thuong mai va . R »
2 . Quan Binh Tan, | bat 35,500 50.7%

Xay dung Long R

TPHCM dong
Son :

san

Theo Quy¢t dinh s6 231214/QD-HPQT, HAR thuc hién gép von vao Cong ty TNHH
Thuong mai va Xay dung Long Son véi von goép 1a 50,7% von diéu 1é. bén thoi diém
ngay 31/12/2014 do tinh hinh tai chinh va kinh doanh thuc t€ thi An Dwong Thao
Dién méi gop duoc 28.500.000.000 dong, twong duwong 40,72% diéu 1é vao Cong ty
TNHH Thuong mai va Xay dung Long Son

4.3.2. Cong ty lién két

&3 Gia tri Ty 1é gop
an
Tén Co : 0 von ctia An
gpp o U0 pham- o % Ghicha
ty h gop(triéu Dwong Thao
dong) Dién
192/2
Nguyén
Cong T
ong‘ g Trong
CP bao g o,
. | Tuyén, Giao
1 | Tao va Dau . 35,280 49%
. Phuong 8, duc
Tw Toan Oudn Phi
uan Pha
Ci :
- Nhuén,
TPHCM
MS5 khu A
Chau,
Ch duong
TIC\)IEI? Hoang Hoa | Bat
2 P Tham, dong 2,040 30%
Mién Dong . :
Phuong 2, |san
Thao -
TP Ving
Tau, Tinh
Ba Ria Viing

V /A B - T NN WS- I\ Y



Bdo cdo thuong nién nam 2014-HAR

Tau

44. Cociulao dong cia Cong ty

Lao dong S6 luong Ty 1¢
Phan theo trinh d6 chuyén moén 56 100,00%
Dai hoc va Trén dai hoc 15 27%
Cao ding 7 13%
Trung cdp va so cap 17 30%
Lao dong pho thong 17 30%
Phan theo thoi han hgp dong 56 100,00%
Lao dong khong thudc dién ky HDLD 6 11%
Hop dong khong xac dinh thoi han 20 36%
Hop dong lao dong c6 thoi han tir 1-3 ndm 8 14%
Lao dong hop dong ngan han duéi 1 ndm 22 39%

4.5.  Cdc du dn cia Cong ty hién dang lam Chii ddu tw - Quan 1yj — Vin hanh
* Midpoint Villas
* Glenwood Apartment
* Glenwood Residence

= Glenwood Inn

5. Dinh hwéng phat trién

Sau gan 8 nam xay dung va phat trién Cong ty da tao dwgc thiwong hiéu, uy tinh va
vi thé cia minh & khu vee Phuong Thao Pién, Quéan 2, TPHCM, véi cac dong san
pham: xay dung can hg d€ cho thué va ban mang thwong hiéu Glenwood la chu yéu.
Tuy nhién bén canh nhitng thanh qua ma Cong ty dat duoc thi Cong ty cling gdp
phai mgt s6 mét s6 thach thirc:

- Thi treong bat dong san (“BDS”) hién nay van dang dién bién phtic tap, ngoai
tam du bao, kiém soat, bién dong that thuong do su tdc dong ctia tinh hinh
chung ctia nén kinh t€ va cac chinh sach vi mé6 cia Nha nudce

- Mic du phan khic thi treong cdn hd dich vu cho thué va biét thi cao cap
khong giam sau so véi cac phan khice cho thué van phong hodc phan khtc

khéc nhung gia cling bi giam nhe theo xu hudng chung cta thi treong
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Bdo cdo thuong nién nam 2014-HAR

Canh tranh trén thi trudong BDS ngay cang gay géat khong chi xay ra giita cac
nha dau tu trong nudc ma con xay ra gitta nha dau tu trong nwde véi nha dau
tu niedc ngoai ¢ tiém luc 1on vé vén va bé day kinh nghiém
Cong ty thieong bé von dau tu vao cac duy an thuong 16n, qua nhiéu ndm xay
dung, nén can phai tinh toan can trong can d6i dong tién, trién khai quyét liét
d€ tao ra cac san phdm mai phuc vu khach hang
5.1.  Cdc muc tiéu chi yéu cia Cong ty trong nim toi:
Dam bao t6c d9 tang tredng ctia Cong ty trén cac chi tiéu:

o Doanh thu tang trueong binh quan tir 20%/nam

o Loinhuan sau thu€ tang trudng binh quan tir 20% /nam

o Ty 1é chia 0 titc hang ndm phén ddu ttr 5% /nam
Tiép tuc khang dinh vi thé ctia minh d€ tré thanh mot trong nhitng Cong ty
bat dong san hang dau trén dia ban ca nudc.
Xay dung Cong ty phat trién toan dién dé tro thanh mot tdp doan dau tu da
nganh véi cac dong san pham da dang, phuc vu nhiéu d6i twong khach hang.
Tré thanh mét Cong ty dai ching c6 ¢8 phiéu gia tri va 6 tikc cao.
Nang cao trinh d6 quan ly tai chinh, kinh doanh, chat lugng phuc vu va phat
trién ngu6n nhan Ige ¢ trinh d§ chuyén moén, cé dao dirc nghé nghiép.
Vitng manh vé t6 chic, phat trién moi ngudn lic d€ nang cao nang luc canh
tranh, va khéng ngirng nang cao doi séng cho ngwoi lao dong.
5.2.  Chién luogc phit trién trung va dai han ciia Cong ty:
Chién lugc phét trién san pham, da dang hda san pham: san pham ctia Cong
ty hién nay chi don thuan la ban bat dong san va cho thué. Trong khi tinh
hinh quy dat ctia c6ng ty hién nay con nhiéu. Cong ty sé phat trién cac dong
san phdm, dich vu méi nham dap tng nhu cau khach hang, déng thoi c6 thé
khai thac dwgc lau dai nhw khach san, mo treeong hog, ...

Chién luwoc hop tac, lién doanh: khi nguon Iwec (tai chinh, dat dai ) cia Cong ty
khong du thi giai phap hop tac dau tw l1a giai phdp nhanh nhat, nham sém
dwa cac du 4n di vao hoat dong, dem lai hiéu qua kinh t€ cao.

Chién lwoc canh tranh dua trén loi thé cia Cong ty : Canh tranh vé gia ca dya
trén quy dat sach hién ¢ ctia Cong ty; Ludn tao ra su khac biét vé chat luong

san pham va dich vu ctia cia minh.

Chién lwgc phat trién quy mo thong qua tang von diéu 1é: dé tiép tuc duy tri
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Bio cao thuong nién niam 2014-HAR

6.

loi thé canh tranh, Cong ty can tang von Diéu 1§, nang cao ning luc tai chinh
cua Cong ty. Qua do Cong ty sé chit dong hon trong viéc dau tir vao cac du
an chién Iwgc ma Cong ty dang ndm giit; ching minh ning Iyc tai chinh dé
tham gia vao cac dy an mdi, nang cao quy moé Cong ty. Ngoai ra thong qua
qua trinh tdng von, Cong ty sé tim kiém cac d&i tac chién lige ¢6 ndng luc tai
chinh va giau kinh nghiém quan ly nhdm duy tri ngudn nhan lic hién cé gén
bo véi Cong ty, dong thoi thu hit thém nguoi tai vé 1am viéc cho Cong ty.

Chién luge phat trién ngudn nhan lyc: Nham dap tng nhu cau phat trién 1on
manh cua Cong ty, yéu cau phat trién manh nguén nhan Igc la cye ky can
thiét. Chién lwoc phat trién nguén nhan e can cht trong dén chat luong,
khong ngimng dao tao luwc lugng tai chd, xdy dung doi ngii k& thira. Cong ty
can ¢ nhiéu chinh sich nhw luong, thwdng, bdo hiém an sinh, ..., nham thu
hiit nguén nhan liee chat lwong cao vé lam viéce cho Cong ty. BS tri cong viée
ding nguoi, dung viéc nham khai thac t6i da kha néng sang tao ctia nguoi lao
dong. Tao mdi treong lam viéc chuyén nghiép nhung khong thiéu phan than

thién, tap trung phat trién van hoéa doanh nghiép.
5.3. Cdcmuc tiéu doi véi moi truomg, xa hdi va cong dong cia Cong ty:

Cong ty CP An Duong Thao bién hoat dong khong chi thwe hién muc tiéu
kinh doanh, ma con thitc hién nhitng trach nhiém va nghia vu xa hdi nhu:
mang lai lgi ich cho khach hang, cong dong; gop phan thuc ddy phat trién
kinh t& xa hoi.

Cac rui ro

Rui ro vé kinh té

Mtic d9 tang treong cua nén kinh t€ trong nuwedc ludn la mot nhan t& quan
trong quyét dinh tdc dd tang trwdng cua nganh kinh doanh bat dong san nhu
can hé dich vy, dia 6c, xdy dung ... Mét nén kinh t€ ting tredng manh va 6n
dinh sé kéo theo nhu cau dat ¢, nha &, can hd, van phong, cao 6¢ gia tang. Do
dé né tac ddéng manh mé dén viéc kinh doanh bat déng san, thi truong can ho
dich vy, dau tu xay dung cong trinh, cdng nghiép va dan dung

Chi s6 lam phat anh hudng dén cac hoat dong san xudt kinh doanh ctia Coéng
ty thong qua cac chi phi dau vao, lam phat gia tang sé khién chi phi san xuat
kinh doanh ctia Cong ty tang cao do tang chi phi vat liéu va nhan cong, ....
Rui ro 1ai suat khi doanh nghiép c6 nhu cau st dung von vay tir ngan hang

dan dén chi phi di vay tiang, anh huong dén loi nhuén ctia doanh nghiép.
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II.

Bdo cdo thuong nién nam 2014-HAR

Thi treong bat dong san phu thudc 16n vao ddng thai ctia chinh sach tién té,
tin dung. Ttr cudi nam 2009, khi NHNN c6 tin hi¢u kiém soat t6c d§ tang
trudng tin dung, thi truong bat dong san bi thu hep nguén vén. Pay ciing la
yéu to rui ro cho nganh bat ddng san ndi chung, An Dwong Thao Dién noi
riéeng

Rui ro ludt phap

La doanh nghiép hoat ddng theo hinh thitc Coéng ty cd phéan va niém yét trén
thi truong ching khoan Coéng ty sé chiu sw diéu chinh cua Luat Chang
Khoén, cac quy dinh ctia Uy ban chitng khoan Nha nuwéc va S Giao dich
chiing khoan TP. H6 Chi Minh

Do Céng ty hoat dong trong nganh BDS nén rii ro vé cac van dé lién quan
dén hoat dong kinh doanh bdt dong san.... Néu hé théng nhitng quy dinh
phap ly chira nhat quan, diéu chinh thueong xuyén lam giam qua trinh dau tuw,
thiee hién trién khai dy an va qua trinh kinh doanh ctia Cong ty

Rui ro dac thu

DG6i véi cac loai rti ro dc thu ctia nganh BDS nhu: rui ro chi phi dén bu giai
phong mit bang va tién do thuc hién dy &n, rai ro canh tranh, rui ro vé tinh
khoan, ...., thi phan 16n An Duong Thao Dién khéng bi anh huwong boi cac
loai rtii ro ddc thit nay do Cong ty so hitu 100% quy dat sach véi dong san
pham 1a cin ho cao cép,... day la mang c6 bién dong thap so vdi cac mang
kinh doanh BDS khac

Rui ro khac

1.

Céc rui ro khac la nhitng rui ro bat kha khang khéng thé leong trude dwge
nhu thién tai, dich bénh, hoa hoan, chién tranh.v.v.. néu xay ra sé€ gay thiét hai
dang k& vé tai san, con nguoi do d6 khong tranh khoi anh huéng triec tiép

ho3c gian tiép dén hoat dong san xuat kinh doanh ctia Cong ty

TINH HINH HOAT PONG TRONG NAM

Tinh hinh hoat d6ng san xuit kinh doanh nam 2014

1.1.  Sén phém dich vu chinh

Hoat dong dau tw xay dung, kinh doanh bat dong san va cho thué can ho dich vu la

hoat dong nén tang ctia Cong ty tir khi thanh 1ap cho dén nay.

Cong ty chuyén vé dau tw xay dung cac dir 4n bat dong san co s¢ luu tra nhu can ho
dich vu cao cap, khach san ..., Sau khi dw 4n hoan tat sé dwoc An Dwong Thao Dién
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van hanh, quan ly cho thué hodc kinh doanh

V6i nhiéu nam kinh nghiém chuyén sau trong linh viec dau tw, quan 1y va van hanh
cac dw an bt dong san ctia Ban lanh dao Céng ty, An Duong Thao Dién da va dang
tao dung duoc vi thé cia minh trén thi truong nhu mét nha dau tw va quan ly
chuyén nghiép. Hién nay ngoai cac dw an ctia Cong ty tap trung chu yéu tai dia ban
Tp.H6 Chi Minh, Cong ty da mo rong hoat ddng kinh doanh sang tinh Ba Ria - Viing
Tau dé phat trién khu du lich, biét thy nghi dudng, sinh thai bién.

Ngoai ra Cong ty con da dang hoa cac d6i twong khach hang bang cac du an chién
luge trong twong lai nhu: chudi Boutique Hotel, khu du lich Bién (Long Son Hb
Tram), toa nha van phong cho thué (Center Point), can hd cao cdp cho thué

(Glenwood Suites ).

1.2.  Két qud hoat dong sin xudt kinh doanh trong nim:

Chi tiéu bVvT Thuc hién nam
Stt 2014
1 | Céc dg 4n dang lam chu dau tw, quan ly, van ,
m
hanh
- Midpoint Villas 3,300
- Glenwood Apartment 1,300 | Ban hodc cho thué
- Glenwood Residence 3,950
- Glenwood Inn 1,300 | Quanly, van hanh
2 | Cac du an chién lwgc trong twong lai m?
- Glenwood Suites 4,300 Can ho cho thué
- Center Point 613 Dau tu hop tac dé xay:
Toa nha van phong
cho thué; Nha hang,
- Boutique Hotel L271 | khach san do HAR
quan ly,van hanh
- Bién Long Son Hb Tram 60,677.4 | D3u tu vao Cong ty
con, Cong ty lién két
dé mo khu du lich, vui
- Lang huu tri Viét Nhat 421,500 | choi, giai tri
3 | Tong quy dat m?
- Quy dat tai trung tam TPHCM 13,798
- Quy dat tai Viing Tau 482,177 4
£ Ad : ¥ s Triéu
4 | Doanh thu ban hang va cung cap dich vu dong 125,159
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Bdo cdo thuong nién ndm 2014-HAR

- Doanh thu cung cdp dich vu cho thué 9,082
- Doanh thu ban BDS — Nha va dat 95,438
- Doanh thu ban VLXD 1,491
- Doanh thu ban néng san - tit Cong ty con
A 19,148
scentro
5 | Doanh thu tai chinh 3,632
6 | Doanh thu khac (*) 0

(*) Doanh thu khdc dwoc thé hién trén Bdo cdo tai chinh hop nhat chinh la doanh thu bin

Dat

1.3.  Tinh hinh thuc hién so véi ké'hoach:

Ké

Thuwe

Dot: triéu dong

hoach hién
. Chi tiéu 2014 2014 _
T6ng doanh thu 152,684 | 128,791 72,741 -15.6% 77 1%
Loi nhuan trede thué 41,278 35,618 16,363 -13.7% | 117.7%
Loi nhuan sau thué 32,197 28,052 12,317 | -129% | 127.8%
Ti 1€ loi nhuan tra cd tic 6% 3%

Nhin vao bang két qua kinh doanh cua Cong ty trong 2 ndm gan day ta thay hoat
dong san xudt kinh doanh ctia Céng ty dang dién ra theo chiéu huwdéng tich cuec,
doanh thu khong ngting ting 1én, nhung van chuira dat k& hoach Nghi quyét Pai hoi
dong cd dong (“DPHPCD”) thuong nién ndm 2014 dé ra 1a do &nh hudéng ctia mdt s&
nguyén nhan sau:

- Trong nam 2014 cac dy an chién luge nhie Glenwood Residences, Glenwood
Suites duwa vao hoat dong cham hon so véi du kién ban dau phan 16n la do
viéc huy déng vén cham so voi k€ hoach dé ra lam cho mang doanh thu cung
cap dich vu cho thué giam so véi ké hoach dé ra.

- Doanh thu kinh doanh néng san tir Cong ty con van con thap so véi ké hoach

- Doanh thu kinh doanh bat dong san c6 ting so véi k€ hoach nhung van
khong dat duoc loi nhuén ky vong ctia Nghi quyét PHDPCD dé ra.

2. To chitc va nhan sy
2.1.  Danh sich Ban diéu hanh tai ngay 31/12/2014:

Ong Nguyén Nhéan Bio — Cha tich Héi dong quan tri kiém Tong Giam doc
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Bdo cdo thuong nién nim 2014-HAR

Ho va tén: NGUYEN NHAN BAO
Gidi tinh: Nam
Ngay thang nam sinh: 10/06/1972
Noi sinh: TPHCM
CMND: 022645374
Ngay cap: 04/06/2004, noi cap: CA TPHCM
Qudc tich: Viét Nam
Dan tdc: Kinh

Dia chi thieong tra:

18 Ly Thai T, Phuong 2, Quan 3, TPHCM

Trinh d§ chuyén mén:

Clt nhan Truong Dai Hoc Ky Thuat Budapest -
Hungary

Thac si Quan tri Kinh doanh tai Vién tién té —
Truong Dai Hoc BME - Hungary

Qua trinh cong tac:

Tt 01/2000 d&én 10/2006:

Cong tac tai Cong ty Lién Doanh Intigra Pacific

Tt 10/2006 dén 07/2007:

Cong tac tai Cong ty CP Phat Trién Ha Tang Céong
Nghé BSI

Ttr 02/2011 dén nay:

Cha tich HPQT Céng ty CP Dao Tao va Pau Tw
Toan Cau

e Tir 09/2009 dén nay: Cha tich HPQT Céng ty CP Dau Tu va Kinh Doanh
Bat Pong San Au Lac
e T 07/2007 dén 08/2012: Thanh vién HDQT kiém Gidm ddc tai Cong ty CP
An Duong Thao Bién
. Chu tich HDQT kiém Téng Giam ddc tai Cong ty
e Tir 09/2007 dén nay:

CP An Duong Thao bién

Cac chttc vu cong tac hién nay

tai t6 chitc niém yét:

Chu tich HDQT kiém Tong Giam ddéc

Céc chizc vy hién dang nam

gitr tai to chirc khac:

- Cha tich HDQT Céng ty CP Dao Tao va Dau Tu
Toan Cau

- Chu tich HPQT Coéng ty CP Pau Tw va Kinh
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Bdo cdo thuong nién nim 2014-HAR

Doanh Bat Dong San Au Lac

S6 CP nam gitt (tai thoi diém
05/12/2014)

4.636.000 co phan, 8,4909% chiém von diéu 16

Ong Dwong Quéc Chinh - Thanh vién HDQT kiém Phé Téng gidm déc
Ho va tén: DUONG QUOC CHINH
Gidi tinh: Nam
Ngay thang nam sinh: 02/12/1971
Noi sinh: Ha Nai
CMND: 023459531

Ngay cdp: 29/01/2011, noi cdp: CA TPHCM

Quoc tich: Viét Nam
Dan tdc: Kinh

Dia chi thwong tra:

5A1 -4 Sky Garden 2, Phuong Tan Phong, Quén 7,
TPHCM

S6 DT lién lac:

08 6275 4816

Trinh d6 chuyén moén:

Ctr nhan nganh Quan hé qudc t€ Tai truong Dai
hoc kinh t& Budapest - Hungary

Qua trinh cong tac:

e T 01/1995 dén 02/2009

Cong tac tai Cong ty TNHH D-Q-C

e Tir 03/2009 dén 10/2011

Cong tac tai Cong Ty C6 Phap Giai Phap Tich Hop
Vi Tinh Vién Thong Viét Nam (IeSVN Co.)

e Tir 11/ 2011 dén nay

Cong tac tai Trung tdm Cong nghé théng tin — BS
VHTT&DL

Cac chttc vu cong tac hién nay
tai td chitc niém yét:

Thanh vién Hoi dong quan tri

Cac chitc vy hién dang nam
gitt tai t6 chic khac:

Khéng cé

S8 CP nam giit (tai thoi diém

05/12/2014):

0 ¢6 phén, chiém 0 % von diéu 1&
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Bdo cdo thuong nién niam 2014-HAR

Ong Lé Vin Thanh Long - Giam déc tai chinh

Ho va tén: LE VAN THANH LONG

Gidi tinh: Nam

Ngay thang nam sinh: 01/01/1974

Noi sinh: Hué
191287457

CMND: Ngay cap: 19/09/2011, noi c&p: CA Thira Thién
Hué&

Qudc tich: Viét Nam

Dan toc: Kinh

Dia chi thwong tru: 301 Chi Lang, Hué&

S dién thoai cong ty: 08 6275 4816

Dia chi email:

long.Ivt@adtdgroup.com

Trinh d6 chuyén mén:

Clt nhan Anh Vén - Pai Hoc Téng Hop Hué
Chuong Trinh Quan Ly Kinh Té& Fulbright Viét
Nam

Qua trinh céng tac:

e Tir01/1995 dén 11/2002:

Cong tac tai Ban Kinh t& D6i ngoai Thanh Phd

Hué

e T 12/2002 dén 11/2006:

Cong tac tai DNTN Nong Trai Tinh Anh

e T 12/2006 dén 10/2007:

Cong tac tai Cong ty CP Tai Chinh Viét

e Twr 11/2007 dén 12/2009:

Cong tac tai Cong ty CP Quan Ly Dau Tu
Chitng Khoan An Phiic

e Ttr01/2010 dén 12/2011:

Cong tac tai Cong ty Chirmg Khoan SME — Chi
Nhanh Thanh Ph6é H6 Chi Minh

e Tt 01/2012 dén 10/2013:

Cong tac tai Cong ty CP Tw Van Dau Tw VietF

e Tir11/2013 dén nay:

Cong tac tai Cong ty CP Chting Khoan MB -
Chi nhanh TP.HCM

Cac chize vy c6ng tac hién nay:

Chikc vu tgi t6’chirc niém yét: Giam Ddc Tai
Chinh tai Cong ty CP Dau Tu Thuong Mai BDS
An Duong Thao bién (HAR)

Chikc vu tai to"chikc khic Chuyén gia chién lugc
thi treong, CTCP Chiing Khodn MB — Chi
nhanh TPHCM (MBS)
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Bdo cdo thuong nién nim 2014-HAR

Tong s6 CP ndm giit (tai thoi diém

05/12/2014), trong do:

0 cd'phiin, chiéim 0% von didu 1¢

Ba Cao Thi Bich Loan — K& toan truéng

Ho va tén: CAO THI BICH LOAN
Gioi tinh: N
Ngay thang nam sinh: 06/11/1978
Noi sinh: TP.HCM
CMND: 023067354
Ngay cap: 25/07/2009, noi cap: CA TPHCM
Qudc tich: Viét Nam
Dan toc: Kinh
Dia chi thwong tru: 198/15 Nguyén Duy Duong, Phudng 3, Quan 10

TPHCM

S6 dién thoai cong ty:

08 6275 4816

Trinh d6 chuyén mon:

Ctr nhan nganh Quan tri Kinh doanh - Pai Hoc TM
Ha Noi

Qua trinh cong tac:

e Tir 01/2003 dén 07/2008

Codng tac tai Tap chi Cong Nghiép - B) Cong
Thuong (VPDD phia Nam)

e Tir 08/2008 dén 07/2013

Cong tac tai Cong Ty TNHH Dich Vu Thé Quéc Té

e Tir 08/2013 dén nay

Cong tac tai Cong ty CP Pau Tuw Thuong Mai BDS
An Duong Thao Dién

Cac chttc vu cong tac hién

nay:

K& toan trudng tai Cong ty CP Pau Tu Thuong Mai
BDS An Duong Thao Dién (HAR)

Cac chttc vu hién dang nam

gitt tai to chitc khac:

Khong co

S& CP nam gite (tai thoi diém
05/12/2014), trong d6:

0 c6 phan, chiém 0 % von diéu 1&
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Bdo cdo thuong nién nim 2014-HAR

2.2.  Nhiing thay d6i trong ban diéu hanh:

Trong Quy 4/2014, Hji dong quan trj (HDQT) Cong ty CP An Duong Thao Dién da
ban hanh Quyét dinh s6 151214/QD-HDQT vé viéc b6 nhiém chitc danh Giam ddc
tai chinh: bd nhiém Ong Nguyén Vin Thanh Long lam Gidm ddc tai chinh, 1am cho
Ban diéu hanh c6 sy thay d6i nhw trén

2.3.  S6'lwong cin by, nhin vién. Tém tit danh sich va thay doi trong chinh
sdch doi voi nguoi lao dong

6 luong cin bg, nhin vién:Tong s6 lugng cong nhéan vién tinh dén ngay 31/12/2014

la 56 nhan vién

Chinh sich dao tao, lrong thuong, tro cip cho ngudi lao dong

- Chinh sach dao tao: Cong ty t8 chitc dao tao tai chd, vita lam vira hoc qua

thiee t€ cong viéc HAR con tao moi diéu kién thuan 1oi, can thiét d& Nguoi lao
dong duwoc tham gia cac khéa dao tao ngan han, dai han,..nhdm khong nging
nang cao trinh d vé chuyén mén, ky thuat, nghiép vu... ndng luc canh tranh,
thuee hién t6t chinh sach chat lwong va muc tiéu chét lugng lao dong ctiia Cong

ty
Chinh sach tién lrong:

e Trich nop BHXH, BHYT, BH that nghiép va cac quyén loi ctia nguoi lao
dong theo dung luat
o Thuyc hién ding ché d6 luwong, thudng cac dip 1& Tét cho can bo cong
nhan vién, tham hoéi can by cong nhan vién va gia dinh khi bi dau 6m
hodc chuyén vui, budn kip thoi
e Ngoai nhitng quyén loi dugc quy dinh trong B6 Luat lao déng, nguoi lao
dong con duoc hudng nhiéu dai ngd dudi cac hinh thic nhu du lich,
nghi mat, tro cap thai san...
Trong nam 2014, Coéng ty chu trong viéc tuyén dung va dao tao nhan vién
méi phuc vu cho cac du an Cong ty cho nhitng nam tiép theo.

Tinh hinh d4u tu, tinh hinh thuwc hién cac du an

3.1. Cdc khoan dau tu lon:

Trong ndm 2014 Céng ty da huy dong von thanh cong tir dot phat hanh ra céng
chting d€ bd sung ngudn von kinh doanh, chi tiét tai ngay 28/02/2014 nhuw sau:
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TT Khoan muc

Hoan thién du an

S6 tién sir
dung von da

huy dong tie
dot phat hanh

So tién von da
st dung tir dot
phat hanh

S6 tien chua

sir dung hét
tir dot phat
hanh

Bdo cdo thuong nién ndm 2014-HAR

I | Midpoint Court (51 29,000,000,000 | 29,000,000,000 ;
Units) (***)
1 | Hoan thiénmdt phanxdy | ¢ 0015700 | 9,908,215,700 :
dung co ban
2 | Trang thiét bi 10,680,713,135 | 10,680,713,135 K
3 | Trang tri ngi that 6,105,140,872 |  6,105,140,872 -
4 | Tuvén gidm sat 114,674,745 114,674,745 -
5 | Thiét k& 185,116,800 185,116,800 ;
6 Du phong 2,006,138,748 |  2,006,138,748 .
g | ey Ay Vpbnk 26,525,000,000 | 15,725,000,000 | 10,800,000,000 |  (*)
(Tra ng vay Vpbank)
e 49,942,644,090 | 20,455,000,000 | 29,487,644,090 | (**)
Residence (****)
T b 3,142,428789 |  3,142,428,789 -
dong
2 | Két csiu 10,720,549,175 | 10,720,549,175 -l p
ang
3 | Hoan thién 19,593,538718 |  5,934,491,266 | 13,659,047,452 | trong
4 | Canh quan, ho boi 1,110,200,000 1,110,200,000 dgiai
oan
5 | Cong tac dién nuwdc 8,606,000,000 8,606,000,000 Gk
6 | Thigtk& 800,605,758 800,605,758 | thién
7 | Du phong 1,429,081,278 1,429,081,278
8 | VAT 4,540,240,372 657,530,770 | 3,882,709,602
rv | B sumEwin e dong 76,531,735,910 | 76,531,735,910 -
cua Cong ty
p | Glating quy ddy sachcta |, (40 000,000 | 40,600,000,000 -
Cong ty
2 | Chubi Boutique Hotel 15,000,000,000 | 15,000,000,000 -
3 T3 MRy LosGEan = 5,000,000,000 |  5,000,000,000 :
HO Tram
Khu biét thw lién ké Long
L | Eluateuins 15,931,735,910 | 15,931,735,910
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Bdo cdo thuong nién nim 2014-HAR

Tong cong (I+II+II1+IV) 181,999,380,000 | 141,711,735,910 | 40,287,644,090

(*) Déi vi khoan dw ng vay tai VPBank, néu thanh todn toan b sé tién 26,525,000,000
dong tie dot phdt hanh thi Cong ty sé phdi chiu thém mot khodn phi trd no trwée han twong
dwong voi 0.5%/ nam, tinh trén so'tién trd no treée han va thoi gian trd ng trwéc han, mirc
toi da la 2% téng so’ tien trd no trueéc han. Nén tam thoi Cong ty chi trd 15,725,000,000
dong dé’khong bi mat khodn phi trén.

(**) S0" tién 29,487,644,090 dong con lai ciia dw dn Glenwood Residence di dwoc HAR
chuyén tién 1eng trieéc cho nha thiu la Cong ty TNHH Piau tir Bat dong san Pho'Dong.

(***)Dw an Midpoint Court da dwoc thay dbi thanh Glenwood Residence; (**%¥)Dip an
Glenwood Residence duwgc thay doi thanh Glenwood Suites d€ phi. hop v6i chién lieoc quin
bd ciia Cong ty
3.2.  Tinh hinh tai chinh ciia cdc cong ty con, cong ty lién két:

Cudi ndm 2014 HAR da mé rong linh viee kinh doanh sang khu vuic tinh Ba Ria
Viing Tau bang cach tham gia gép von vao Cong ty TNHH Thuong mai va Xay
dung Long Son va Coéng ty TNHH Mién Dong Thao theo d6 Cong ty con va lién két
6 tinh hinh tai chinh nhw sau:

Cong ty con:

Duot: Triéu dong

Nam 2014 |
Chi tiéu Cty CP Pau tu va Cty TNHH Thuong mai

Thuong mai Ascentro va Xay dung Long Son

Tong gia tri tai san 51,114 66,522
Téng doanh thu 20,346 0.06
Loi nhuan tir hoat dong kinh doanh _ 609 (32)
Loi nhuan khac - -
Loi nhuan truede thué 609 (32)
Loi nhuan sau thué 475 (32)
Ty 1é 1oi nhuan tra cd tirc

Cong ty lién két:

Dot: Triéu dong
Nim 2014 =

Cong Ty Co phan Dao  Cong ty TNHH Mién
Tao va Pau Tu Toan Péng Thao

Chi tidu Cau
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Bio cio thuong nién nim 2014-HAR

Tong gia tri tai sdn 74,504 6,797
Tong doanh thu 3,200 -
Loi nhuan tir hoat dong kinh doanh 3,197 -
Loi nhuan khac 3,197 -
Loi nhuan truede thué 3,197 -
Loi nhuan sau thué 3,197 -
Ty 1€ 1oi nhuan tra c6 tirc L

4. Tinh hinh tai chinh
4.1.  Tinh hinh tai chinh:
Dot: Triéu dong

Chi tiéu Nim 2013 Nam2014 Y% ting giam
Tong gia tri tai san 420,543 641,844 52.6%
Téng doanh thu 72,743 128,791 77.0%
Loi nhuén tir hoat dong kinh doanh 8,774 31,921 263.8%
Loi nhuan khac 7,589 9,849 29.8%
Loi nhuan truede thué 16,364 35,618 117.7%
Loi nhuan sau thué 12,317 28,053 127.8%
Ty 1€ lgi nhuan tra cd tic - - -

- Céc chi tiéu khac: Khong ¢
4.2.  Cdc chi tiéu tai chinh chi yéu:
' Ghi
chu

Cac chi tieu Nam 2013 Nam 2014

1. Chi tiéu vé khi ndng thanh todn

+  Hé s thanh toan ngan han: 12.2 9.0
TSLD/No nge“’m han
+  Heé s6 thanh toan nhanh: 122 9.0

TSLD - Hang tén kho
No ngan han

Chi tiéu vé co cdu von
Hé s6 No/Tong tai san 10.0% 4.6%
Hé sd No/Voén chi so hitu 11.1% 5.0%
Chi tiéu vé ning liec hoat dong

+ W+ o+ N

Vong quay hang tén kho:

Gia von hang ban
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Bdo cdo thuong nién nam 2014-HAR

Hang t6n kho binh quan

+  Doanh thu thuan/Tong tai san 0.10 0.16
4. Chi tiéu vé kha ning sinh loi

+  Heé s6 Loi nhuan sau thué/Doanh thu thuin 28.29% 27.6%
+  Hé s6 Loi nhudn sau thué/Vén chu sé hitu 3.3% 4.89%
+  He s6 Loi nhudn sau thué/Tong tai san 2.99% 4.4%,
+ Hé s6 Lgi nhuidn tr hoat dong kinh

doanh/Doanh thu thuan 20.1% 25.29

5. Co cau c6 dong, thay d6i von diu tw ctia chi sé hitu
5.1. Cé phin:
- Téng s6 6 phan: 54.599.813 ¢§ phan phd thong
Trong do:
* 56 luong c6 phan dang luu hanh: 54.599.813 ¢6 phan

e 56 lugng ¢8 phan quy: 0 ¢ phan

* S&luong c6 phan chuyén nhuong tu do: 54.599.813 ¢8 phan

2,

S8 luong & phéan bi han ch€ chuyén nhuong: 0 ¢ phan

Co cdu cé dong: theo danh séch chSt ngay 05/12/2014

Thong tin chi tiét vé co cdu ¢6 dong

Danh muc

B Turoniz o8

phiéu

Tylésohita
(%)

C6 dong 16n so hitu tir 5% von CP tro 1én

khong phai la NDTCKCN 4,636,000 8.49%

- Trong nwoc 4,636,000 8.49%

- Nude ngoai

NDTCKCN 1la ¢6 dong 16n s¢ hiu tir 5%

von CP tro 1én

- Trong nuoc

- Nwéc ngoai

NDTCKCN la ¢ dong so hitu < 5% von CP 49,963,813 91.51%

- Trong nuwéc 49,773,096 91.16%

- Nuwéc ngoai 190,717 0.35%
TONG CONG 54,599,813 100%
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Bdo cdo thuong nién nam 2014-HAR

- Thong tin chi tiét vé ting c¢6 déng 16n trong nudc

- S6 co -
; So DKKD/ : Ty 1é nam
Edancion Dia chi phini(ep) o
S6 CMND o | EHVDLED)
Nguyén Nhan 18 Ly Thai T3, P2,
1 ) 022645374 4,636,000 8.49%
Bao Q3, TPHCM
Tong cong 4,636,000 8.49%

- Thong tin chi tiét vé titng cd dong lon nwdc ngoai; Nha nuwéce
Sé co
Dia chi phan (cp)
)

S6 PKKD/
S6 CMND

Ty 16 ndm
giit/VDL(%)

Co dong 1on

Téng cong

5.3. Tinh hinh thay d6i vén diu tu ciia chii sé hitu: Trong ndam 2014

- Nam phat VDL truéc khi VDL tang VDLsaukhi  Hinh thitc ting

hanh ting (dong) thém (dong) ting (dong) von

Phat hanh ra cong

28/08/2014 | 363,998,750,000 | 181,999,380,000 | 545,998,130,000 ch
ung

54. Giao dich cé phiéu qui:

- S8 lwong b phiéu quy hién tai: 0 ¢6 phan

- Giao dich ¢6 phiéu quy trong nam: khong phat sinh
5.5.  Cdc chitng khodn khdc: khong

III. BAO CAO VA PANH GIA CUA BAN GIAM POC
1. Dénh gia két qua hoat déng san xu4t kinh doanh

Dot: Triéu dong
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Bdo cdo thuong nién nam 2014-HAR

Ké hoach Thwc hién

Chi tieu 2014 2014 % so KH
T6ng doanh thu 152,684 128,791 -15.6%
Loi nhuan truedce thué 41,278 35,618 -13.7%
Loi nhuan sau thué 32,197 28,052 -12.9%
Ti 18 loi nhuan tra cd tirc 6%

Trong nim 2014, madc du HPQT, Ban tong giam ddc cung toan thé Cong ty da rat no
luc, phdn ddu nhung van chua dat k& hoach Nghi quyét Pai hoi dong <6 dong
(“PHDCD”) thuong nién nam 2014 dé ra la do anh hudng ciia mét sd nguyén nhan

sau:

- Trong ndm 2014 cac du an chién lrgc nhie Glenwood Residences, Glenwood
Suites duwa vao hoat ddng cham hon so véi dy kién ban dau phan 16n la do
viéc huy ddng vn cham so voi ké hoach dé ra lam cho mang doanh thu cung
cdp dich vu cho thué giam so véi k& hoach.

- Doanh thu kinh doanh néng san tir Céng ty con van con thap so voi ké hoach.

- Doanh thu kinh doanh bt dong san cé ting so véi k& hoach nhung van
khong dat duoc loi nhuén ky vong ctia Nghi quyét PHDCD dé ra.

Bén canh nhitng kho khén trén, nhung voi su quyét tdm va phan déu ctia toan thé
ban lanh dao, can bd cong nhan vién, Cong ty ciing da dat duwoc mot s6 thanh tich
dang ké nhu sau:

- Pua thém du an Glenwood Residence vao khai thac
- Pau tu mé rong dia ban hoat déng sang khu virc Quén 9 va tinh Viing Tau

- Pa dang hoa san phdm va khach hang bang cac du 4n trong di€ém nhu Center
Point, Boutique Hotel, Khu du lich bién Long Son H6 tram

- Mo rong thém quy dat sach cho Cong ty.
- Da dang hoa hinh thttc so hitu: thué dai han, hop tac kinh doanh.

2. Tinh hinh tai chinh

2.1,  Tinh hinh tai san:

Dut: Triéu dong
Chi tiéu Nim2013 Nim2014 % ting giam
1. Tién va cac khoan twong duong tién 5,677 11,699 106%
2. C4c khoan dau tu tai chinh ngén 6,101 . -100%
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Bao cio thuong nién nim 2014-HAR

CB Richard Ellis Viét Nam, Cong ty Sothebys Viét Nam, Cong ty Knight
Frank Viét Nam la mét trong nhitng nha méi gioi va tu van bat déng san
hang dau tai Viét Nam va trén thé gisi

Bén canh d6, An Duong Thao Dién cht trong phat trién mang ludi dit phong
online (www.agoda.com, www.booking.com)

Thong qua hé thng dai 1y, cong ty moi gidi uy tin tai tiing dia ban va cong
déng nguoi nude ngoai tai VN

Dbéng thoi quan 1y chét ché chi phi nhim t6i da héa loi nhuan

Nhan hiéu thwong mai da dang ky bao ho doc quyén & Cuc sé hitu tri tué

Glenwood

K& hoach phat trién trong twong lai

4.1.  Cdc chi tiéu chii yéu cia ké'hoach kinh doanh nim 2015:
Doanh thu: 150.4 ty dong

Loi nhuan trudce thué: 41.3 ty dong

Loi nhuan sau thué: 32.2 ty déng

4.2.  Ké€hoach trién khai cdc du dn trong nam 2015:

Ti€p tuc v6i mo hinh kinh doanh va quan ly BDS nhw hién nay, da dang héa
san phdm nhu: dich vu cho thué vin phong, thwong mai, Dich vy nha hang,
khach san, dich vu vui choi gia tri, ....

Tap trung phat trién va hoan thién cic dy an trong diém nhu: Glenwood
Suites, Chubi Boutique Hotel, Center Point, Dw 4n bién Long Son — H6 Tram,
Khu big¢t thir lién ké Long Phude Quéan 9, @€ dwa cac du 4n Glenwood Suites,
Chudi Boutique Hotel vao khai thac kinh doanh d4u Quy 3/2015 gdép phéan
lam tdng thém nguodn thu nhap cua Cong ty.

M6 rong quy dét ¢ khu viee Phuong Thao Pién, Quén 2 d& phat trién du an,
xdy dung quan ly khu phttc hop thiwong mai dé ban va cho thué.

Nédm 2015 Céng ty sé tap trung mo rong kinh doanh sang linh vuc san xuat
mudc udng khong con (thong qua hinh thirc dau tu thém vao Cong ty con —

Ascentro).

4.3. Kéhoach tai chinh
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Bdo cdo thuong nién nim 2014-HAR

bay manh céng tic ban hang, tiéu thy san pham.
Vé k& hoach tai chinh: Ding ky chao ban 54.599.813 (N4m muoi bon triéuy,

ndm tram chin muoi chin ngan, tdm tram muoi ba ¢ phidu phd thong trong
duong véi 100% von diéu 1& Cong ty, d€ bs sung cho ngudn vén kinh doanh
dap tng yéu cau vén thuc hién k& hoach dau tu, xay dung ctia Cong ty).

Vay vén tir cac t& chite tin dung.

Hop tac dau tu.

IV. DANH GIA CUA HOI PONG QUAN TRI VE HOAT PONG CUA CONG TY

1,

Danh gia ciia Hoi dong quan tri vé cdc mit hoat dong ctia Cong ty

Cong ty ludn bam sat vao linh vige nganh nghé kinh doanh, phtu hop véi sy
phat trién ctia Céng ty. Hoi dong quan tri (“HDQT”) da thuong xuyén giam
sat va thuc hién cac Nghi quyét, Quyét dinh cia DPHPCP va HDQT, giam sat
cac hoat dong ctia Téng Giam ddc.

Ludn duy tri tinh hinh tai chinh céng khai, minh bach, chinh xac dung luat.

Thuong xuyén kiém soat chat lwgng dich vy cdng trinh, dong thoi t& chirc
ki€m tra khau phuc vu khich hang, ndng cao nang suét lao dong, tiét kiém chi
phi, chinh séch tra lwong, thirong cho can bo cdng nhan vién.

Néng cao trach nhiém ca nhan, phat huy sy ning dong sang tao, chap hanh
tot ndi quy, quy ché ctia Cong ty. Thuec hién day du cac nghia vu d6i véi Nha
nuwdc va nguoi lao dong.

Gite chan dugc khach hang cii, gia ting s6 legng khach hang méi do do tao
duoc ngudn 1am viée &n dinh cho lao dong.

Dianh gia caa Hoi dong quan tri vé hoat dong ctia Ban Gidm déc cong ty
Can cit Diéu 1@ t8 chtrc hoat dong ctia Cong ty va nhitng quy ché, quy dinh da
ban hanh, HDQT giao quyén cho Téng giam d&c quyét dinh cac van dé lién
quan dén hoat dong kinh doanh, déng thoi thiét 1ap co ché kiém tra, giam sat
Ban t6ng giam dSc thong qua hé thdng cac bao c4o téng hop, chi tiét va cac ky
hop HDQT d6t xuat. Két thuc nam 2014. HDQT da danh gia Ban Tong giam
d6c da thuee hién day du va diang theo chi dao cia HDQT dé ra.

Céc ké hoach, dinh hwéng ctia Héi déng quan tri
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Bdo cdo thuong nién nim 2014-HAR
- Xay dung ké& hoach nam 2015 trinh PHDCD thudng nién ndm 2015, va t§
chire PHDCD thuong nién ndm 2015.

- Tiép tuc dau tw xdy dung cac du an trong diém nhu Glenwood Suites, Chudi
Boutique Hotel, Dy 4n bién Long Son — H6 Tram, Khu biét thy lién ké Long
Phude Quan 9, Center Point, ... nhdm mé rong quy mé ciing nhu da dang héa
khach hang.

- Cong ty con du dinh mé rong thém quy dat, khai thac cac quy dat sach hién
c6 sdn ctia Cong ty d& xay dung cac khach san, chung cw, khu thuwong mai
phttc hop.....

- Da dang héa nganh nghé kinh doanh trong cac linh viec mua ban cac mit
hang néng san, san xudt nudc udng khong con, ... N ang cao chat lugng cung
cap dich vu dép tng yéu cau ngay cang cao ctia khach hang.

- Tang cuong cong téc quan tri, hd trg moi hoat dong ctia Ban diéu hanh dé
moi hoat dong ctia Cong ty tiép tuc hoan thién véi muc tiéu phat trién bén
ving.

- Té&i da hoa loi ich C8 dong, dam bao thu nhap va cham séc quyén loi chinh
dang cho nguoi lao dong.

- Xay dung Cong ty hudng téi sy phat trién bén viing, thuc hién dung phép

luat.

V. QUAN TRI CONG TY
1. Héi dong quan tri

11.  Thanh vién va co cdu ciia Hpi dong quén tri:

S6 lugng
chirc danh
thanh vién

HDQT o

Cong ty
khac

Chirc vu

Ong Neuya Chu tich

1 | e Teuyen 1 EE g 499 CP 16n 2
Nhan Bao HDQT

2 |Ong Nguyén Gia Uy vién | 0.94% X 1
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Bao
@ng N guyén Hai |,

3 *A 0
Thanh Binh Uyvién | 0% X X 0
C)ng Duong e un

4 - ) Uy vién 0% 0
Quoc Chinh

5 |OngLéHS6 Anh |Uyvién | 0% X X 1

1.2.  Cdc tiéu ban thuéc Hoi dong quin tri: Trong nim 2014 Céng ty chua
thanh 1ap cac tiéu ban thuéc HDQT

1.3. Hoat dong ciia Hoi dong qudn tri:

- Cac cudc hop Hoi ddng quan tri

S6 buéi

St Thanhvien HPQT ~Chicva  hop  Tylé Ly do khong tham dy
tham dw -

p |OngNguyénNhén | o o 29/29 | 100%
Bao
Ban cong tidc c6 uy
. 5 o quyén cho  Ong
2 1(3) ;)g NguyenGia | hvien | 1029 | 34% Nguyén Nhéan Bao va
dugc sy chdp thuan
ctia HDQT
Ong Nguyén Hai | 29729
100%
3 Thanh Binh Thanh vién
4 On,g Duong Qudc Thanh vién 29/29 100%
Chinh
5 | OngLé H6 Anh Thanhvién | 29/29 | 100%

- Hoat dong giam sat cia HDQT déi véi Téng gidm ddc
Hoi déng quan trj da thuong xuyén giam sat viéc thuec hién cac Nghi quyét, quyét
dinh cta Dai hdi dong ¢ dong va HDQT, Gidm sat cac hoat dong ctia Tong giam
déc.
HDQT da chi dao ban Téng gidm d6c mot s6 ndi dung chinh nhu sau:
* Xay dung k& hoach kinh doanh nim 2014 trinh PHDCD thudng nién

nam 2014, va t& chitc PHDCD thuong nién nim 2014 vao ngay
16/03/2014 va thirc hién ndi dung Nghi quyét cia DPHDCD.
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Hang thdng, hang quy danh gi4 viéc thuc hién cac chi tiéu k& hoach do
DHDCD dé ra dé c6 bién phap chi dao kip thoi nham diéu chinh cac chi
tiéu k& hoach kinh doanh, tién lwong cho pht hop véi tinh hinh thuc t&
cua don vi.

Giam sat viéc ky va thyee hién hop dong vay vén tai cac t& chite tin dung
phuc vu cho hoat dong SXKD ctia Cong ty 2014-2015.

Giam sat viéc thuee hién céc giai phap d6i véi cac du an dau tu cta Cong
ty.

Giam sat viéc thay déi dia chi tru sé chinh cta Cong ty.

Gidm sat viéc thyre hién phat hanh c§ phidu b8 sung ngudn von kinh
doanh cho cdc ¢6 dong hién hitu.

Chi dao xay dung k& hoach dau tu, lap phuong 4n phét hanh ¢ phiéu
cho ¢6 déng hién hitu bd sung ngudn vén kinh doanh trinh PHDCP bt
thuong [an 1 ndm 2014, va t5 chitc PHDCP bat thwong lan 1-2014 vao
ngay 28/12/2014 va thyc hién ndi dung Nghi quyét ctia DPHPCP bat
thuong Ian 1-2014.

Ban Tong giam d6c ( BTGD) va cc bd phan ludn tham muu t8 chikc phéan
tich, danh gid, dw bao, tinh hinh hoat dong kinh doanh ctia Cong ty tiing
thang, ting quy d& HPQT c6 bién phap chi dao kip thoi cho BTGP, dé&
cho BTGD ¢6 céc bién phap kip thoi gitip cho Cong ty vuot qua giai doan
kho khdn ctia nén kinh t€ trong 6 thang d4u nim 2014.

Cac van dé khac thudc thdm quyeén, ...

- Cac Nghi quyét/ Quyét dinh cia HDQT ban hanh nim 2014.

Trong nam 2014 HDQT Céng ty da tién hanh 29 phién hop ban hanh cic Nghi quyét
va Quyét dinh d€ chi dao cac hoat ddng ctia Cong ty vé cac van dé chinh nhw sau:

Stt  S6 Nghi quyét/ Noi dung

1 020114/Qb-HPQT 02/01/2014

Quyét dinh

V/v: Chuyén nhuong Quyén sé hitu nha ¢ va
tai san khac gén lién véi dt tai dia chi: 243/3
Nguyén Vin Huéng, Khu Phé 3, Phuong
Théao Dién, Quan 2, TPHCM

2 | 210114/Qb-HDQT 21/01/2014

V/v: Chét danh sach c6 déng dé t6 chirc hop

Dai hdi déng ¢ ddng thuong nién ndm 2014

3 | 230114/Qb-HDQT 23/01/2014 V/v: Cédp han muc thdu chi tai khoan - ACB

4 | 250114-1/Qb-HDQT | 25/01/2014 V/v: Chuyén nhwong Quyén so hiru nha & va
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Noi dung

tai san khac gan lién véi dat tai dia chi: 243/1
Nguyén Van Hudéng, Khu Phé 3, Phurong
Thao Dién, Quan 2, TPHCM

250114-2/QD-HDQT

25/01/2014

V/v: Chuyén nhuong Quyeén sé hitu nha & va
tai san khac gén lién v6i dat tai dia chi: 243
Nguyén Vin Huéng, Khu Phé 3, Phuong
Thao Pién, Quan 2, TPHCM

210214/Qb-HDQT

21/02/2014

V/v: T6 chitc hop Dai hoi dong ¢ dong
thurong nién nam 2014

250314-1/Qb-HDQT

25/03/2014

V/v: Thong qua chi tiét phwong an phat hanh
cd phiéu cho ¢ déng hién hitu nim 2014

250314-2/QD-HPQT

25/03/2014

V/v: Théng qua hd so phat hanh ¢6 phiéu cho
cd dong hién hitu nam 2014

150614/Qb-HPQT

15/06/2014

V/v: Chuyén nhuong Quyén sé hitu nha ¢ va
tai san khac gdn lién véi dat tai dia chi: 243/5
Nguyén Vin Huéng, Khu Ph8 3, Phuong
Thao Dién, Quan 2, TPHCM

10

160614/QD-HDQT

16/06/2014

V/v: Chét danh sach ¢ déng hién hitu dwoc
quyén mua cG phan trong dot ting von diéu
1é tir 363,998 ty ddng 1én 545,998 ty dong

11

260614/Qb-HDQT

26/06/2014

V/v: Chon lyra don vi cung cap dich vu soat
xét Bao cdo tai chinh ban nién va kiém toan
Bdo cdo tai chinh ndm 2014

12

190814/Qb-HDQT

19/08/2014

V/v: Phé duyét phuong an xt ly c6 phiéu lé
va cd phi€u c8 dong hién hitu khong mua hét

13

180814/QD-HDQT

19/08/2014

V/v: B6 sung Tai khoan phong toa nhan tién
mua C6 phiéu

14

250814/Qb-HPQT

25/08/2014

V/v: Gia han thoi gian dang ky va ndp tién
mua C6 phan

15

290814/Qb-HDQT

29/08/2014

V/v vay vén tai Ngén hang TMCP Tién Phong
va uy quyén nguoi dai dién giao dich

16

300914/Qb-HDQT

30/09/2014

V/v: Tang v6n diéu 1é do phat hanh ¢ phiéu
cho c6 dong hién hitu

17

011014/QD-HDQT

01/10/2014

V/v: Théng qua k&€ hoach hop tac dau tw vao
Du an Bién Long Son - H6 Tram

18

201014/Qb-HDQT

20/10/2014

V/v: Chuyén nhuong Quyeén sé hitu nha & va
tai san khac gén lién v6i dat tai dia chi: 248A
Nguyén Vin Huong, Phuong Théo Dién,
Quan 2, TPHCM

19

301014/Qb-HDQT

30/10/2014

V/v: Thong qua k& hoach hop tac dau tw vao
Du an Center Point

20

101114/QP-HDQT

10/11/2014

V/v: Thdng qua k& hoach hop tac dau tw vao

Duw an Boutique Hotel

29
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Sttt S6 Nghi quyét/

Quyét dinh

201114/Qb-HDPQT

20/11/2014

V/v: Thong qua ké hoach dau tw vao Cong “
con: Cong ty CP dau tw va Thuong mai
Ascentro

22

211114/Qb-HDPQT

21/11/2014

V/v: Chét danh sach c6 dong d€ té chirc hop
Pai hoi dong c6 dong bat thuwong fan 1 nam
2014

23

121214/Qb-HDQT

12/12/2014

V/v: N6i dung hop va chwong trinh hop Dai
hdi dong c6 dong bat thueong lan 1- 2014

24

151214 /QD-HPQT

15/12/2014

V/v: B6 nhiém Gidm ddc tai chinh

25

181214/QD-HDQT

18/12/2014

V/v: Nhan chuyén nhurong Quyén so hitu nha
& va tai san khac gan lién véi dat tai thira dat
0 569,570, to ban d6 50; dia chi: Phuong Long
Phuéc, Quan 9, TPHCM

26

181214-1/Qb-HDQT

18/12/2014

V/v: Nhan chuyén nhuong Quyén so hitu nha
& va tai san khac gan lién véi dat tai thira dat
s0 575,556, t0 ban d6 50; dia chi: Phuong Long
Phudc, Quan 9, TPHCM

27

181214-2/Qb-HPQT

18/12/2014

V/v: Nhan chuyén nhuong Quyeén s¢ hitu nha
& va tai san khac gan lién véi dat tai thira dat
s0 567,568, to ban d6 50; dia chi: Phuong Long
Phwdc, Quan 9, TPHCM

28

181214-3/Qb-HDQT

18/12/2014

V/v: Nhan chuyén nhuong Quyén sé hitu nha
& va tai san khéc gén lién véi dat tai thira dat
s6 545, t0 ban d6 50; dia chi: Phuong Long
Phwdc, Quan 9, TPHCM

29

231214/QD-HDQT

23/12/2014

V/v: Tham gia gép von kinh doanh vao Céng
ty TNHH Thuong mai va Dich vu Long Son

30

291214/QD-HDQT

29/12/2014

V/v: Nhan chuyén nhuong lai phan von gop
tai Cong ty TNHH Mién Dong Thao

31

301214/Qb-HDQT

30/12/2014

V/v: Thong qua ho so dang ky phat hanh ¢
phiéu

32

311214/Qb-HDQT

31/12/2014

V/v: Chuyén nhwong Quyén st dung dat va
ban cin nha gén lién voi d4t tai dia chi: 243/7
Nguyén Van Huéng, Phuong Thao Dién,
Quan 2, TPHCM

1.4. Hoat dong cua thanh vién Hoi dong quan tri djc ldp khong diéu hanh:

Khéng co6

1.5. Hoat déng cia cdc tiéu ban trong Hoi dong quan tri: Trong ndm 2014
Coéng ty chua thanh 1ap cac tiéu ban thuéc HDQT

1.6. Danh sdch cdc thanh vién Hoi dong quan tri ¢é chitng chi dao tao vé
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2.

quan tri cong ty. Danh sdch cdc thanh vién Hoi dong qudn tri tham gia
cdc chuong trinh vé quén tri cong ty trong nim: Khong c6

Ban Kiém soat

2.1.  Thanh vién va co cdu ciia Ban kiém sodt:

Trong ndm 2014 Ba Trwong Thi Ngoc Yén da goi don xin théi chite danh Thanh vién Ban
Kiém soat k& tir ngay Ngay 18/08/2014 theo nguyén vong ca nhan, lam cho co ciu ctia Ban

Kiém soat (“BKS”) c6 thay d6i nhu sau:

Ho va tén Chtic vy Ty 1€ s hiru .

Ba Khau Thi Xuan Anh Trudng ban 0,0095%

Ong Nguyén Céng Danh Uy vién 0,0000%

2.2.  Hoat dong ciia Ban kiém sodt:

Nam 2014 BKS da tién hanh cac hoat dong sau

Giam sat tinh hinh tai chinh ctia Cong ty;

Giam sat tinh hop phép trong cac hoat dong ctia thanh vién Hai dong quan tri
("HPQT"), Ban Téng gidm ddc (“BTGP”) diéu hanh va cic can bd quan ly
khac;

Bao cdo danh gia sw phéi hop hoat dong gitta BKS véi HDQT, Téng gidm ddc
(“TGD”) diéu hanh va c5 déng.

Dbé thyee hién nhiém vu va chiec ndng ctia minh, BKS da t6 chitc cudc hop dinh ky (02

[an) trong nam d& trién khai cong viéc theo nhiém vy, chikc nang duogc giao.

Két qua cua viéc giam sat:

V@ cong tac tai chinh: Bdo cdo tai chinh ndm 2014 cta Cong ty me va Hop
nhat dugc 1ap theo cdc chudn muc, ch€ d6 k& todn Viét nam hién hanh va
duoc kiém toan boi Chi nhanh Céng ty TNHH Kiém todn Tw van D4t Viét tai
Ha Noi. Voi y kién cua kiém toan vién vé bao cdo tai chinh nidm 2014 cta
Cong ty la chap nhan toan phan.

Vé cong tac k& toan: Ban kiém soat nhat tri thdng qua Béo cao két qua san
xudt kinh doanh va phuong an phan phéi loi nhuan, trich 1ap cac quy cua
HDQT trinh Pai Hoi.

Ban kiém soat khéng thdy c6 bét ky diéu gi b4t thuong trong hoat dong cua
HDQT, ban Tong giam d8c va can bd quan 1y khac.
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nam 2014 BKS da dugc cung cdp déy du cac thong tin vé hoat dong san xuat
kinh doanh va tinh hinh tai chinh ctia Céng ty.

Trong nam 2014 BKS khong nhan dugc bat ky kién nghi nao cta cd dong vé

sw sai pham caa HDQT, BKS va cén bd quan ly Cong ty trong qué tinh thuec

hién nhiém vu.

Cac giao dich, thii lao va cic khoan lgi ich ctia Hoi dong quan tri, Ban giam
déc va Ban kiém soat

3.1.

Ho tén

Chiec

Luwong

Luong, thuong, thu lao, cdc khodn loi ich:

Thu lao

Thuwong

Loiich

Tén

vu khac
HOQI PONG QUAN TRI
Ong Chu
Nguyén tich
120,000,00
Nhan Bio HDQT ,000,000 120,000,000
gng én Gi Uy
Bg‘ye = vign 66,000,000 66,000,000
I?Igiyén mai |07
Tt Bty || T 66,000,000 66,000,000
Ong Duong | Uy
Qudc Chinh | vién 66,000,000 66,000,000
OngLéHd | Uy
Anh vién 66,000,000 66,000,000
II. BAN KIEM SOAT

Ba Khau Thi | Truwdng
Xuidn Anh | ban 60,000,000 60,000,000
|2

1 ANgoc vien 40,000,000 40,000,000
Yén
g;ﬁyén Uy

i 60,000,000 60,000,000
Cdng Danh vien
I11. BAN TONG GIAM POC

gng En T6ng

guy
Klhin Bk GDb 269,749,568 24,000,000 208 749,563
Ong Duong | Phé
Qudc Chinh | Téng | 154,894,740 16,000,000 170,894,740
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Gb
n R 5 Go 14
1 Ong Lé Van dci)’ilréi
Thanh L
ong chinh 20,222,222 20,222,222
5 |BaCaoThi E)Zn
Bich Loan . 203,809,528 19,500,000 223,309,528
treong

3.2.  Giao dich cd phiéu ciia c6 dong noi bj:

St Ngudi Quanhévéi SGcSphiéusé  S6cophiduss  Lydoting

thuc hién  c6 dong noi hiru dau ky hiru cudi ky giam (mua, ban,
giao dich bo S5 Tple: 5668 | il chuyen dmr,
phiéu phiéu Pupinp o
Mutual
Fund Elite T Thay déi ty 1€ so
1 (N C6 dong lon HGn
Ucits) 3.402.980 | 9,349% | 3.402.980 | 6,233%
Tang do mua
5 Nguyén Chu tich thém ¢ phiéu
Nhan Bao | HDQT phat hanh ra cong
3.436.000 | 9,440% | 4.636.000 | 8,491% | chiing
3 Nguyén Phé Chua tich Ban
Gia Bao HDbQT 2.912.000 | 8,000% | 512.000 | 0,938%
KhiuThj | Truéng ban ESsy sonty a0
s Xuan Anh | kiém soat e hay e
" 5,200 0,014% 5,200 0,010% | tdng von Diéu lé

3.3.  Hop dong hodc giao dich v6i c6 déng ndi bo: Khong phét sinh

3.4.  Viéc thuc hién cdc quy dinh vé quan tri cong ty: Thuc hién theo ding
quy dinh vé quan tri Cong ty

VI. BAO CAO TAI CHINH
1. Y kién kiém toan

2. Bao cdo tai chinh hgp nhit da dwgc kiém toan
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Xac nhan cua dai dién theo phap luat
caa Cong ty
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